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LET’S EXPLORE THESE ACTIVITIES 

 

Action Map 

Objective: Ice breaker to learn about participants lives 

and skills with pointer/drawing tools. 

Social? “Get to know one another” activities create a 

team / safe learning environment. 

Features: A slide with a map, annotation tools, audio. 

In your opinion, what is this activity? 

 

 Basic Why? 

 Intermediate  

 Advanced  

 

 

 

 

 

Finish This Sentence  

Objective: Introduce a topic by asking the participants 

to share their knowledge, insights, and opinions first. 

Social? Learn different perspectives in real time, so 

they can be threaded throughout the session. 

Features: A slide with a question, public chat, audio. 

In your opinion, what is this activity? 

 

 Basic Why? 

 Intermediate  

 Advanced  
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Screen (application) share to learn software  

Objective: Demonstrate the steps to perform 

specified functions in a software application. 

Social? Learn from one another’s questions, 

challenges, examples, and ideas. 

Features: Share application, chat, raise hand, audio. 

In your opinion, what is this activity? 

 

 Basic Why? 

 Intermediate  

 Advanced  

 

 

 

 

 

Breakout (small groups) to collaborate  

Objective: Collaborate in small groups to work on 

an assignment together. This one is to draw a 

“process” 

Social? Shared ideas and challenges create new 

perspectives. 

Features: Slides with directions, annotation tools, 

breakout rooms, chat, audio. 

In your opinion, what is this activity? 

 

 Basic Why? 

 Intermediate  

 Advanced  
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ADDITIONAL “ADVANCED”  HIGHER LEVEL LEARNING ACTIVITY EXAMPLES 

 

Analyze 

Objective: Troubleshoot the most common challenges people face when using this software. 

Social? Learning and practicing together deepens th4e learning and creates real world, on the 

job type learning moments. 

Features: All features in WebEx Training Center were used. Additionally, participants 

worked independently using email, a file share site, group instant messaging, and a discussion 

board. 

 

Who: Technical support representatives. 

Why? They need to be ready to support/produce live online sessions using WebEx. 

What? In this example, the candidates are brand new to WebEx. They need to learn what it 

does and how it all works so they can be the ones to support future online events. 

 

In your opinion, what makes this activity advanced? 
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Evaluate 

Objective: Convince others to use a specific set of principles. 

Social? This activity requires other people or it will not work. It is a facilitated group 

discussion. 

Features: A slide has been shared using Share >  File, annotation tools, chat, audio. 

 

Who: Paul Garcia, a leader in L&D for a global hospitality chain. 

Why? He’s growing his virtual team leadership skills.  

What? In this example, Paul is facilitating a group discussion, using a list of principles to 

build trust. I am coaching him in the moment. 

 

 

 

In your opinion, what makes this activity advanced? 
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Create 

Objective: Write a team operating agreement, outlining performance expectations. 

Social? This activity lasted several months and involved the entire team of approximately 50 

people. 

Features: All features in Adobe Connect were used. Additionally, participants worked 

independently using email, a file share site, group instant messaging, and a discussion board. 

An online survey tool was also used. 

 

Who: A global, virtual team of trainers, producers, and managers. 

Why? The team was in conflict and needed to regroup and prioritize expectations. 

What? In this example, through a series of online meetings, a survey, and a shared document 

space, a new set of behaviors was established. 

 

  

 

The 4-page Team Operating Agreement 

  

In your opinion, what makes this activity advanced? 
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TIPS FOR ENGAGING DELIVERY 

 

• Set expectations 

• Provide clear instructions 

• Design higher level learning 

activities 

• Create and use participant materials 

• Deliver meaningful assessments 

• Build Superhero technical skillz 

 

 

SUPERHERO TECHNICAL SKILLZ 

 

• Click on everything. 

• Youtube it, Google it, Review it, Replicate it. 

• Try to defeat it! 

• Use it. Use it. Use it. 

• Use a 2nd computer. 

• Respond quickly. 

• Narrate the process.  

• Pay attention to details. 

• Log it. 

• Fix it. 

• Revisit it. 
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WORKSHEET: A 4-STEP VIRTUAL DESIGN PROCESS TO CREATE ACTIVITIES *  

Virtual classroom activities need to be more than fun and interactive. They help gauge level of 

participation, attentiveness, and learning transfer. To ensure each activity delivered meets these 

criteria, design each one with purpose. 

Use this 4-step process to develop purpose: 

1. What is the Goal of your program? The Goal is what the organization/company sees as the 

outcome of the entire training event. 

Example: Develop the training team into virtual trainers. 

 

_________________________________________________________________ 

2. A program will have multiple Objectives, or specific actions participants will take to meet the 

Goal. List your action-oriented objectives below. 

Example: Identify the available features of the live online platform. 

Example: Practice using virtual vocal techniques to engage a virtual audience. 

Objective ______________________________________________________. 

Objective ______________________________________________________. 

Objective ______________________________________________________. 

 

3. From the list above, which objectives are Social? Which of the objectives above are best 

learned with other people, live, in a group, all together? 

Example: From the 2 above, the first one could be learned independently, the second one benefits 

from having an audience. 

Social, together live online_________________________________________________. 

Social, together live online_________________________________________________. 

 

4. Map the interactions to the available Platform Features. Which of the features below will 

best support the interactions? 

Example: Slide Share, Audio, Webcam, & Feedback to practice vocal techniques. 

❒ Slide share 

❒ Chat 

❒ Webcam 

❒ Whiteboard 

❒ Audio 

❒ Poll 

❒ Feedback (icons like green checks, etc.) 

❒ Breakout 

* Worksheet adapted from Interact and Engage! 50+ Activities for Virtual Training, Meetings, and 

Webinars © ATD Press 2015, by Kassy LaBorie and Tom Stone  
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ABOUT THE PRESENTER 

 

KASSY LABORIE 

 

Kassy LaBorie is the principal consultant at Kassy LaBorie 

Consulting, LLC. She is a speaker, instructional designer, 

classroom facilitator, and author who specializes in virtual 

learning, teams, and live online technology. Kassy is passionate 

about helping organizations, learning teams, and training 

professionals successfully move to the virtual environment.  

 

 

In her previous role at Dale Carnegie Training, she was the 

director of virtual training services, a consultancy that partners with 

organizations to help them develop successful online training strategies. Kassy also served as the 

product design architect responsible for developing the company’s live online training product 

and experience. Prior to this, she was an independent master virtual trainer, a Microsoft software 

trainer, and a senior trainer at WebEx, where she helped build and deliver training at the WebEx 

University. 

 

 

Kassy is the co-author of Interact and Engage! 

50+ Activities for Virtual Training, Meetings, 

and Webinars.  A frequent speaker at industry 

conferences since 2006, she has presented at 

Training Magazine events including their 

yearly conference and Online Learning 

Conferences, Chief Learning Officer 

symposiums, The Virtual Learning Show, 

ATD’s TechKnowledge and International 

Conference & Exposition, as well as many 

local ATD Chapter events.  

 

 

For more information about Kassy, visit her 

website: www.interactandengage.com.  
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